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P.O. Box 1093
Lewisville, NC 27023

ANNUAL REPORT - 2025

Forsyth County AuxComm, Inc., is a 501c3 Emergency / Disaster Response Non-Profit providing
AuxComm and ARES® related services within Forsyth and surrounding Counties. Our primary Operations
Area encompassed over 1500 sq. miles with over 525,600 residents. All our personnel, including the
Board of Directors, within Forsyth County AuxComm are volunteers. Forsyth County AuxComm is 100%
volunteer, 100% Community funded receiving no taxpayer funding. No one gets paid for their
participation or services. This report encompasses all activities of the organization for the calendar year
2025, including team-member meetings, on-air nets, training events, community meetings, public service
and public safety operations and projects.

Forsyth County AuxComm / ARES® (FCAC) was quite active during 2025 and provided over 1780 man-
hours in service to our partners and community. This has a $60,171.00 impact on our community.

PARTNERS:

Forsyth County AuxComm / ARES® is proud to provide volunteer communications support and other
services to the following partners:

WS/FC and surrounding counties Office of Emergency Management,
National MS Society,

Friends of Sauratown Mountain

Make-a-Wish Foundation.

We continue to work with retirement communities on their “Contingency Emergency
Communications” planning

We continue our community outreach with National Night Out as well as working with local
JROTC units and Scout troops. We anticipate our outreach activities to increase in 2026.

OPERATIONS:

All FCAC operations are conducted utilizing ICS protocols with an assigned Incident Commander or when
working for a served public safety partner, an AuxComm Team Leader. We operate using an Incident
Action Plan (IAP) developed for the specific event. Throughout 2025, Forsyth County AuxComm has
continued to increase our capabilities and partnerships with public safety entities throughout our area of
operations. We now directly interface with local public safety entities during all events with pre-event
planning / briefings and coordination as well as real-time direct communications during the event. Our
access to the NC Viper system enables us to communicate directly with public safety personnel and
communications centers during our operations, thereby shortening response times and increasing the
safety of the event. The use of SARTOPO continues to play an important role in our planning and
operations. SARTOPO provides our field personnel and public safety partners with situational awareness
and real-time updates concerning event routes.

Emergency / Severe Weather Operations: During 2025, FCAC was placed on standby for deployment or
activation to twice, however full activation was not necessary. These missions are determined by the
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Authority Having Jurisdiction (AHJ), typically the Office of Emergency Management. FCAC and their
personnel do not self-deploy.

Planned Operations: FCAC supported two national and one local non-profit organizations during their
2025 annual events. These were:

MS Society: 5K Walk Run at Veterans Park with over 350 participants.
MS Society: Bike MS, Tour to Tanglewood: A 2-day, 4-county event with over 500 riders.
Make-A-Wish: Trailblaze Challenge: A 29.8-mile wilderness hike with 50 plus hikers.

Friends of Sauratown Mountain: Hang 5 @ Hanging Rock: A 10-mile walk/run along park trails with over
450 participants.

National Night Out — Lewisville: This event highlights Law Enforcement and First Response organizations
including Emergency Management, CERT and AuxComm. This years event was visited by over 400
residents.

UNIFIED INTEROPERABILITY — An AUXCOMM FIRST

During this year’s Bike MS event, for the first time, we had 100% Unified Interoperability with both our
Law Enforcement and Fire/Ems partners. Having this level of interoperability clearly showed its benefits
during 2 incidents during the event. The first incident involved a report of a rider with an unknown issue.
We had a VIPER equipped MS Shadow vehicle close to the location and dispatched them to assess the
situation. Local Fire, who were on the same VIPER channel, copied the dispatch and advised Command
they would proceed routine towards the location. Our MS Shadow vehicle arrived and reported the rider
had fallen with minor injuries. At that time the fire unit upgraded its response to emergency status. This
interoperability eliminated the need for a 911 phone call and shortened response time to the rider. This
rider was then transported via an AuxComm support vehicle to the park.

The Second incident involved a rider who was bike had become disabled. In another FIRST for FC
AuxComm, we had radio equipped Ride Marshals on bikes in the event. In this case, the radio equipped
ride marshal came upon the individual. He was unable to reach our repeater with his handheld radio,
however looking at our SARTOPO route map on his cellphone, he was able to see that law enforcement
was located approximately Y2 mile away from his location. He rode to the deputy, advising him of the
situation. The deputy then called the Command Post on VIPER and we were able to dispatch an
AuxComm support vehicle to this rider which arrived within 15 minutes. Again, there was a shortened
response to a participant due to the increased level of interoperability.

SARTOPO again played a vital role in this event as well when an off course and “hopelessly lost” rider
manage to get themselves on a divided highway (US 421). Using SARTOPO we were able to
immediately locate them and within minutes safely got them off the highway and back on course.

IMPACTS:

The impacts that Forsyth County AuxComm / ARES® members make on our community are incredible
and all our partners are amazed at the capabilities and professionalism of our personnel. We assist
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them and help our community by providing a high level of communication, planning and safety support for
their events. Some examples are:

National MS Society, Bike MS Tour to Tanglewood event. In 2025 this two-day event which covers four
counties raised over $775,000 for MS research. Forsyth County AuxComm / ARES® deployed 42
personnel to provided Command and Control (Including working with local EMS providers for medical
support at rest stops), Event Site Communications, Rest Stop Communications, Radio Equipped Support
and Gear (SAG) vehicles and operators, and Radio (Amateur and VIPER) Equipped “Shadow” vehicle
carrying key MS personnel. For the First time we incorporated Forsyth County Community Emergency
Response Team (CERT) personnel in our planning for Rest Stop First Aid Stations.

Hanging Rock — Hang 5 event: This one-day event raises money to help maintain the hiking trails
throughout the Hanging Rock and Pilot Mountain area. With cellular phone coverage marginal to non-
existent, Forsyth County AuxComm provides essential communications throughout the event route as
well as direct communications with local public safety dispatch. We had full interoperability with our
public safety partners in the areas in case needed. Thankfully we had an incident free event. This year’s
event brought in close to $14,000.

Make-a-Wish Foundation Trailblaze Challenge: A Hanging Rock to Pilot Mountain 29.5-mile charity hike
raises money to provide terminally ill and permanently disabled children. Forsyth County AuxComm
provided Command / Control, Radio Equipped Support Vehicles, Rest Stop communications and direct
communications with local EMS dispatch centers. We maintained a continuous weather watch which
permitted us to quickly evacuate participants from the trails to cover during a sudden severe thunderstorm
and then again ultimately to provide the Make-A-Wish staff with critical information permitting them to
make the decision to shorten the route due to incoming severe weather. This event brings in close to
$500,000 annually.

Forsyth County AuxComm / ARES®continues to thrive, evolve and increase our capabilities. Working
with the Winston-Salem / Forsyth County Office of Emergency Management, we received an NC state
issued lcom 7300, Pactor modem and other accessories to put into a new transportable kit which we
initially anticipated to complete in mid-2025, however this project fell behind due to state level funding
issues. However, recently we were told that we should be able to complete this transportable kit in early
2026. We are hopeful to have the kit completed in time to debut it at the spring Forsyth Amateur Radio
Club Ham Fest.

Forsyth County AuxComm / ARES® volunteer personnel spent 1780 man-hours in 2025 on training,
operations and public service activities. This breaks down as follows:

Weekly (except holidays) on-air operations / training nets: 50 nets / 340 man-hours.
Monthly Zoom member meetings: 178 man-hours.

MS Triad Walk-Run: 30 man-hours.

Hanging Rock — Hang 5 Walk / Run: 144 man-hours.

Make-a-Wish 189 man-hours.

Tour to Tanglewood Bike MS: 744 man-hours.

Meetings with partners: 35 man-hours.

Community Preparedness: 100 man-hours.

Town of Lewisville Public Safety Awareness Day: 20 man-hours
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FUTURE PLANS:

As we continue to evolve and increase our capabilities, we are looking at several different projects. From
additional transportable kits to a mobile communications command post. These all depend upon funding
availability.

Forsyth County AuxComm / ARES® is a 100% volunteer and community funded Emergency / Disaster
Response non-profit focused on providing a Vital Communications Link during emergencies and disasters
as well as supporting our communities planning charity events with reliable communications and effective
command / control operations.



